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ORGANISATIONAL DEVELOPMENT (OD) FOR INTERNATIONAL PARTNERS
APPLICATION FORM (SHORT ANSWERS - 5 PAGES MAXIMUM)

1. Additional Information about your organisation  
0. [bookmark: _Hlk43396516]What is your organisation’s mission and current priorities? 


0. Describe your organisations’ contribution to peacebuilding policy and practice – up to now and as you envision it in the future. 


0. [bookmark: _GoBack]Please give us two recent examples (over the last 2 years) of your organisation’s contribution to local peacebuilding. [Please provide as much concrete evidence as you can and describe the role that you played as an international actor.]
First example:


Second example:


0. Please briefly describe your organisational structure (i.e. management and governance structure) and how it functions. 


0. Who has been involved in developing this application? And if selected, who do you expect to be directly involved in the OD process?


1. Organisational Challenge(s)  
2.1 What organisational challenge(s) would you want to address through this process? [Please be as specific as you can in describing the challenges you currently face.]


1. How do these internal challenge(s) affect your work and ability to pursue your objectives as an organisation? [Please provide examples that illustrate the effect of these challenges]


1. How have you tried to address this/these challenge(s) in the past and what have these efforts led to (results, difficulties, lessons…)? Why do you think an OD process would be successful now? 



1. What would success would look like, including in terms of your organisation’s impact?


2.5. What do you expect from PeaceNexus OD support?
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